16/17

annual report

Building and Construction Industry
(Portable Long Service Leave) Authority

www.qleave.qld.gov.au

OUR VISION – to contribute to a building and construction industry
whose workers are retained and rewarded.
OUR PURPOSE – to be a highly successful and efficient portable
long service leave scheme which assures membership benefits.
OUR VALUES – to support us in achieving our strategic goals,
QLeave has adopted the five organisational values of the
Queensland Public Service.

CUSTOMERS FIRST
• Know your customer
• Deliver what matters
•M
 ake decisions with
empathy

IDEAS INTO ACTION
• Challenge the norm
and suggest solutions
• Encourage and
embrace new ideas
• Work across
boundaries

UNLEASH POTENTIAL
• Expect greatness
• Lead and set clear
expectations
• Seek, provide and
act on feedback

BE COURAGEOUS
• Own your actions,
successes and
mistakes
• Take calculated risks
• Act with transparency

© QLeave 2017
QLeave is the trading name of the Building and Construction Industry (Portable Long Service Leave) Authority,
established in 1992 to administer a paid long service leave scheme for eligible workers in the building and
construction industry regardless of whether they work on different projects for one or more employers.
The portable long service leave scheme is administered in accordance with the Building and Construction
Industry (Portable Long Service Leave) Act 1991.

EMPOWER PEOPLE
• Lead, empower
and trust
• Play to everyone’s
strengths
• Develop yourself and
those around you

LETTER OF COMPLIANCE
The Honourable Grace Grace MP
Minister for Employment and Industrial Relations,
Minister for Racing and Minister for Multicultural Affairs
GPO Box 611
Brisbane Qld 4001

12 September 2017

Dear Minister
I am pleased to submit for presentation to the Parliament the Annual Report 2016-17 and financial
statements for the Building and Construction Industry (Portable Long Service Leave) Authority.
I certify that this Annual Report complies with:
>	the prescribed requirements of the Financial Accountability Act 2009 and the Financial
and Performance Management Standard 2009, and
>	the detailed requirements set out in the Annual report requirements for Queensland
Government agencies.
A checklist outlining the annual reporting requirements can be accessed at www.qleave.qld.gov.au
Yours sincerely

Jacqueline D’Alton
CHAIRPERSON
Building and Construction Industry (Portable Long Service Leave) Authority
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ABOUT THE AUTHORITY
QLeave was established in 1992 to administer a portable long service leave scheme for
eligible workers in the building and construction industry. The Scheme is funded by a
levy imposed on the cost of building and construction work performed in Queensland.
Based on actuarial recommendations, the levy rate has remained at 0.25% since July 2014. Where the total cost
of work is over $1,081,000,000, a reducing, tiered levy rate applies. A cap of $1,980 per week on wage rates for all
long service leave payments was applied for the 2016-17 financial year.
At 30 June 2017, the Scheme had 303,578 workers and 18,037 employers registered. Since 1992, long service leave
payments totalling $726.1 million have been paid to industry workers and employers. The 2016-17 financial year
represents yet another record value of long service leave claims paid by QLeave, to the sum of $98.6 million.

QLeave’s goal of 100% of services available online by 2017 was achieved, after the successful development
and launch of an online levy payment form and online request for missing service form. These new forms,
along with the continued enhancement of QLeave’s online services, have been effective in improving our
customers’ experience.
In October 2016, we hosted the National Conference of Building and Construction Industry Long Service
Leave Schemes. We welcomed Chairs, Board members and CEOs from these schemes across Australia to
share in a stimulating conference program focussed on Building a Sustainable Future. The conference was an
opportunity to explore sustainability in our industry across investments, our environment, and our valued
members. Key note speakers gave leading edge advice, whilst the panel discussion and facilitated sessions
explored the implementation of ideas and future priorities.
We would like to express our appreciation to our Minister, the Honourable Grace Grace and the Government
for ensuring the legislative provisions support portable long service leave benefits for the building and
construction industry in the future.
We are also appreciative of the ongoing efforts and contributions of staff, management and board members.
The Board and management remain focused on ongoing administrative efficiency of the Scheme with
complete commitment to customer service excellence.

Jacqueline D’Alton
CHAIRPERSON

Julie Dahl
GENERAL MANAGER
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STRATEGIC OBJECTIVES, INDICATORS
AND MEASUREMENT
GOAL

Optimise digital
client services

2

STRATEGY
> Empower stakeholders
through education
> Provide convenient access
to information
> Continued technology
improvements to maintain
currency of systems

INDICATORS
> Stakeholders interact and manage
their data online
> 100% of services available online
by 2017

Strengthen
engagement from levy
payers, employers
and workers

> Renewed strategies that provide
incentive to stakeholders

Maintain prudent
investment strategies
to support levy
stability

> Manage investment portfolio
appropriately
> Investment strategy reviewed
> Achieve financial targets

> Accrued Benefits Reserve
Index is at/above 120%

Sound Corporate
Governance,
compliance and
risk management
frameworks

> Maintain sound governance
arrangements for
accountability, managing risk
and compliance with relevant
legislation and policies

> Compliance with all statutory obligations
> Annual Board governance and
frameworks review
> Quality Certification maintained to ISO
9001:2008

People

> Appropriately skilled staff
engaged in an authentic
culture to meet current and
future service delivery needs

> Human Resources plans and strategies
implemented to achieve objectives
> Workforce planning strategies to
address business needs

> Provide effective and
usable systems

ACHIEVED

> Increased engagement
by stakeholders

Building and Construction Industry (Portable Long Service Leave) Authority

>> Q1
>> Q2
>> Q3
>> Q4

107.07%
109.08%
104.95%
105.05%

(certified to
ISO 9001: 2015
standard)

CLIENT SERVICES
PERFORMANCE MEASURES
2012-13

2013-14

2014-15

2015-16

2016-17

Workers registered

282,962

285,027

290,255

290,306

303,578

Employers registered

18,465

19,151

19,406

19,957

18,037

Number of claims paid

9,344

10,292

12,026

13,922

14,894

Value of claims paid

$62.6m

$72.2m

$83.9m

$98m

$98.6m

Capped weekly rate of pay

$1,720

$1,850

$1,940

$1,960

$1,980

4 year rule cancellations

31,454

33,044

25,129

25,210

15,469*

Missing service requests

1,500

1,693

1,404

1,522

1,667

Worker claims
– % online

N/A

40%

55.5%

79.3%

88.2%

Employer reimbursement
– % online

N/A

55%

70.2%

80.7%

89.6%

Worker service returns
- % lodged online

67%

71%

79%

86%

94%

Employer satisfaction

93%

94%

94%

94%

95%

Levies collected

$127.8m

$107.5m

$68.6m

$82.7m

$84.2m

Works notified

33,077

35,817

32,143

33,980

35,519

% works notified online

53%

58%

65%

69%

87%

*This number is significantly less than previous years due to the trial of new initiatives to avoid
the cancellation of some members (read more over the page).

VALUE OF CLAIMS PAID
TO DATE ($ MILLION)

$726.1m
(Since inception)

VALUE OF CLAIMS
PAID IN 2016-17

PROJECT NOTIFICATION
METHODS 2016-17

Interstate $7,888,541

$

Employer $8,857,217
Personal
representative
$401,622
10 year
$52,017,428

Leaving the industry
$29,431,564
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Australia Post
1,160
Spreadsheet
3,281
QLeave website
31,078
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>> Legislation requires QLeave to annually review all worker records and cancel membership of those workers
who have not recorded service in the previous four financial years. 15,469 workers had their registrations
cancelled during the year. We increased the volume of communication to workers surrounding cancellation
of their membership. We worked with interstate colleagues to ensure that interstate workers were not at risk
of losing their membership or entitlement. These initiatives reduced the number of cancellations of members
with long service leave entitlements, who are still working in the industry and whose records had not been
maintained.
>> At the end of each financial year, registered employers are required to provide QLeave with a worker service
return listing their eligible workers and employment periods. 94% of employers submitted their returns online.
>> Employers who completed their worker service return online were prompted to complete a satisfaction survey
regarding their experience with the lodgement process. A satisfaction rating of over 95% was achieved for each
component surveyed including ease of use, time taken to complete the return and quality of the instructions
provided for the online lodgement process. Additionally, a satisfaction rating of over 97% was achieved for
customer service delivery and claims.
>> The annual long service leave statement was distributed to 272,402 workers with a postal address in October
2016. 13,094 workers received their statement via email. This statement shows a worker’s service record for the
previous financial year and their current long service leave benefit, based upon information supplied by their
employers. Our call monitoring demonstrated that the distribution of long service leave statements traditionally
led to a significant increase in workers contacting QLeave. Through highlighting missing service and long service
leave entitlements on the statements, workers were able to self-service to make claims and request missing
service immediately. A newsletter accompanied the statement and supplementary information was provided
to those workers with a long service leave entitlement. Workers are able to access their current long service
leave details online at any time.
>> 1,667 requests for missing service were processed during the year, assisting registered workers to maintain
accurate long service leave records in the register. Encouraging workers to check the accuracy of their long
service leave statements to ensure long service leave benefits are maximised, remains an ongoing focus
for QLeave.
>> Long service leave payments were made to:
• registered workers, under the Building and Construction Industry (Portable Long Service Leave) Act 1991
• registered employers who received reimbursement of long service leave benefits paid directly to their
employees under the Industrial Relations Act 1999
• long service leave schemes in other states and territories in reimbursement of claims paid to workers for
work performed in Queensland.

STAKEHOLDER ENGAGEMENT
>> QLeave continued to support the building and construction industry through sponsorship of the Master Builders
Housing and Construction awards, Housing Industry Association (HIA) Housing and Kitchen awards, Master
Concreters awards, Master Plumbers awards and Construction Skills Queensland Excellence awards throughout
the state. In addition to the housing awards, the Authority also supported other events such as the Master
Builders Industry Insights, the Master Builders Member Roadshow and the HIA Business Partner Network
events. All of these events promoted the scheme and provided an opportunity for employers to receive further,
and ongoing, education on their obligations.
>> Our 25 year anniversary provided new opportunities to acknowledge our contribution to the industry through
involvement of activities including the Queensland Council of Unions’ Labour Day Parade and Women in
Construction events.
>> Education and compliance staff attended major building sites across Queensland to educate and inform
workers about the Scheme and its benefits.
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>> A reinvigorated approach to engagement with apprenticeship bodies and labour hire organisations was another
focus area. Through partnering with TAFE SkillsTech, foundation apprentice students received education about
the Scheme and the benefit of maintaining their membership in the future.
>> Advertising in industry publications and journals continued to promote the Scheme’s key messages and raise
general awareness within the industry.
>> Our annual industry forums gave attendees an opportunity to provide feedback on our service delivery and
future initiatives. As a result of this feedback, we have increased site visits and refocussed our compliance
activities.
>> We continued to provide a cost effective collection service for Workplace Health and Safety and Construction
Skills Queensland. QLeave provided services to the Contract Cleaning Industry Portable Long Service Leave
Scheme under a cost sharing agreement.

COMPLIANCE
>> Compliance activities focused on outstanding worker service returns and the identification of unregistered
employers. Data matching with our partner agencies and missing service requests received from registered
workers identified potentially liable employers.
>> This activity ensured that workers had correct service added and enables enhanced accuracy of entitlement
payments for improved fairness across the industry.
>> A total of 445 matters were addressed utilising the full powers of the legislation. Matters related to
reconsiderations, compliance with employer obligations, debt recovery of outstanding payments and
compliance with levy payment.

ANNUAL REPORT 2016-2017
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A FOCUS ON LEVY COMPLIANCE

To ensure fairness and equity for all levy payers, compliance staff undertook focussed initiatives to establish
the correct notification and payment of levy. Additional resources were committed to this activity which
focussed on:
>> creating educational opportunities through partnering with Queensland Building and Construction
Commission, Department of Housing and Public Works, Asset Services, Workplace Health and Safety
and Master Builders.
>> research and comparison of data shared between government agencies, the press and industry forums.
The compliance team undertook a comprehensive review of high value completed projects. This identified a
number of construction works where the final project varied significantly from the initial cost of work advised
to QLeave. Through site visits, reconciliation of project accounts, contracts, Integrated Development
Assessment System (IDAS) forms, decision notices, discussions with councils and certifiers, both increases
and decreases in the notified cost of work were confirmed. This resulted in $4 million in refunds to project
owners and an additional $10 million in levies issued and collected.
Research was also undertaken to identify building and construction work which had not been notified to
QLeave prior to commencement and where no levy had been paid. There were 77 projects identified with a
cost of work valued at nearly $2billion. This resulted in a calculated levy of $4.7 million and penalty interest
charges of $194,000.
These and further compliance initiatives, complemented by ongoing education and awareness programs,
will ensure strengthened relationships with external stakeholders, enhanced understanding of the
legislation with councils, government agencies, certifiers and other stakeholders to ensure the perpetuity
of the fund.
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FINANCIAL MANAGEMENT
An overall surplus of $27.486 million was achieved in 2016-17. This can be attributed to these major factors:
1. higher than expected increase in levy revenue,
2. higher than expected investment return, and
3. lower than expected long service leave payments.
The Authority’s equity is $95.685 million.

INVESTMENT MARKET PERFORMANCE
Funds invested in $Millions 2012-2017
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Investment Returns in $Millions 2012-2017
926.92
862.47

625.28
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BUILDING ACTIVITY
Value of project levy in $Billions 2012-2017
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44.37
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28.13
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33.81

2012-13 2013-14 2014-15 2015-16 2016-17
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GOVERNANCE AND RISK MANAGEMENT
QLeave is governed by a board of directors (‘the Board’) appointed by the Governor-in-Council. The Board reports
to the Honourable Grace Grace, Minister for Employment and Industrial Relations, Minister for Racing and Minister
for Multicultural Affairs.
The Board is appointed in accordance with the Building and Construction Industry (Portable Long Service Leave)
Act 1991 (‘the Act’), and reports to the Minister at specified quarterly intervals concerning QLeave’s operational
and financial performance.
The Board is responsible for QLeave’s commercial policy and management. The Board’s other functions include:
>> ensuring that QLeave achieves, and acts in accordance with, its corporate goals and carries out its
corporate objectives;
>> providing advice and recommendations to the Minister on issues affecting the provision of long service leave
in the industry and the operation of the Act; and
>> ensuring that QLeave performs its functions in an appropriate, effective and efficient way.
The Board determines the strategic direction of QLeave, oversees development of the annual Strategic Plan and
monitors QLeave’s financial and operational performance.
The Board operates under the provisions of the Act and other governing legislation and within the parameters of
the Board Guidelines.

COMPOSITION OF THE BOARD
The Board consists of eight directors who are appointed for terms of three years. The Board comprises the
following directors:
(a) the chairperson;
(b) the deputy chairperson, who must have knowledge of, and experience in, financial affairs;
(c) three directors representing employers in the building and construction industry; and
(d) three directors representing workers who perform building and construction work.
The current term of the Board commenced on 1 July 2016 and expires on 30 June 2019. Directors are eligible for
reappointment on completion of their terms.
The relationship between the Board and QLeave’s executive management is one of direct, open communication
and full disclosure of relevant information pertaining to QLeave’s financial and operational performance.
The Board is drawn from the major industry sectors. Accordingly, the specific and periodically competing interests
of the worker and employer stakeholder groups are communicated to the Board with the aim of achieving a balance
between the interests of the stakeholders and the long-term viability of the Scheme. The Board is proactive in
identifying factors affecting the building and construction industry and viability or maintenance of the Scheme.
Board members are selected for their expertise and specific experience in the building and construction industry
(and in the case of the Deputy Chairperson, financial affairs). Each director is encouraged to undertake the Australian
Institute of Company Director’s course, and/or related courses, to enhance their professional development. Directors
are encouraged to advise of all professional development activities undertaken so that the Board ensures that
directors maintain the standards required by best practice corporate governance frameworks.
From 1 July 2016 to 30 June 2017, the Board comprised the following directors:
Chairperson:

Jacqueline D’Alton

Deputy Chairperson:

Adam Stoker

Employer Representatives:

Penny Cornah, Corlia Roos, Damian Long

Worker Representatives:

Troy Spence, Wallace Trohear, Rohan Webb
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REMUNERATION
The QLeave Board is a Regulation, Administration and Advice – Level 3 category body under the Remuneration
Procedures for Part-Time Chairs and Members of Queensland Government Bodies (Remuneration Procedures).
Directors receive annual remuneration.
BOARD MEETINGS
Board meetings are held bi-monthly in February, April, June, August, October and December. The Board met on
six occasions during 2016-17.
BOARD COMMITTEES
To assist in fulfilling its functions within an environment of effective and appropriate corporate governance, the
Board has established three committees relating to specific matters.
Audit, Risk Management and Compliance Committee
The Audit, Risk Management and Compliance Committee operates under a charter, which complies with both the
Queensland Treasury Audit Committee Guidelines and the Institute of Internal Auditors – Australia Professional
Guidance – Role of Auditing in Public Sector Governance.
The Audit, Risk Management and Compliance Committee acts as an advisory service to the Board regarding
financial management responsibilities including those under the Financial Accountability Act 2009 and the
Financial and Performance Management Standard 2009.
The Audit, Risk Management and Compliance Committee is responsible for ensuring that:
>> the Authority meets its corporate governance obligations
>> Internal Audit applies risk-based strategies in formulating its audit plans and conducting audit reviews
>> management action on audit recommendations is appropriate and timely.
The Audit, Risk Management and Compliance Committee comprised Adam Stoker (Chair), Wallace Trohear, and
Corlia Roos. QLeave’s Internal Auditor reported to the Board through the Audit, Risk Management and Compliance
Committee. In October 2016, QLeave’s Internal Auditor was appointed to another role within the agency. As a
result, determined to procure the Internal Audit function as an external service, with Protiviti having been selected
through a competitive tender process.
The Audit, Risk Management and Compliance Committee met on two occasions during 2016-17. The Board
Chairperson, Jacqueline D’Alton, attended both meetings in an ex officio capacity.
Officers from the Queensland Audit Office (QAO) and its representatives Pitcher Partners and William Buck, the
General Manager, Director Finance and Client Services, Director Governance and Corporate Services, assisted
the Committee with its work throughout the year.
The Committee provided its report to the Board under section 35 of the Financial and Performance Management
Standard 2009 confirming the Committee’s compliance with its reporting obligations and providing a report as
to the Committee’s operations throughout the year.
During the year, the Audit, Risk Management and Compliance Committee reviewed:
>> the adequacy of the strategic and annual audit plans
>> the quality and timeliness of internal audit reports
>> quarterly risk assessment schedules
>> workplace health and safety incidents
>> information services security audits and risk management reports
>> performance of the internal audit function against the annual audit plan
>> critical review of recommendations arising from internal audit and QAO
>> technical/operational issues relating to the finalisation of annual financial statements.
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Finance Committee
The Finance Committee’s role is to assist the Board to discharge its investment and financial management
responsibilities imposed under QLeave’s governing Act and associated financial legislation. The Finance Committee
oversees the development, implementation and monitoring of the Board’s investment strategy and policies.
QLeave’s annual budget is submitted for scrutiny and approval by the Finance Committee, prior to being
submitted to a full meeting of the Board and approval by the Minister.
The Finance Committee comprised Adam Stoker (Chair), Damian Long, and Rohan Webb. The Committee met on two
occasions during 2016-17. The Board Chairperson, Jacqueline D’Alton, attended both meetings in an ex officio
capacity. Corlia Roos attended one meeting as an observer.
Worker Eligibility Committee
The Worker Eligibility Committee’s role is to examine complex issues concerning the eligibility of workers for
scheme membership, within the parameters of the governing legislation.
The Worker Eligibility Committee was not required to meet during 2016-17.

2016-17 BOARD PERFORMANCE ASSESSMENT
In adhering to the principles of good governance, board directors undertake a Board performance evaluation to
determine the achievements made throughout the financial year, and opportunities for improvement for the Board
in the coming year. The Board evaluation is a structured self-assessment process, both collectively and as individual
directors. Self-assessed evaluation reminds directors of their duties and responsibilities as members of a government
board, identifies the strengths and weaknesses of board operations, reviews and measures QLeave’s progress
towards its goals and mission, and opens channels of communication.
The evaluation of the Board’s performance was undertaken by an in camera discussion led by the Chairperson.

DIRECTOR ATTENDANCE AT MEETINGS 2016-17
Board

Audit, Risk Management and
Compliance Committee

Finance
Committee

Number of meetings held

6

2

2

Jacqueline D’Alton

6

2*

2*

Adam Stoker

6

2

2

Penny Cornah

6

Damian Long

5

Corlia Roos

5

Troy Spence

6

Wallace Trohear

5

Rohan Webb

5

Director

2
1

1*

2
1

* Attended the Committee meeting in an ex officio capacity.
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ACTUARIAL REPORTING
To determine the appropriate quantum of the levy and to ensure the Scheme’s short and long-term funding
commitments can be met, a full actuarial assessment is performed every two years. This verifies the Scheme’s
financial viability, including the appropriateness of the levy rate.
Additionally, it predicts as accurately as possible, whether investment strategies will continue to maintain sufficient
monetary reserves to meet future commitments for long service leave payments.
The Board selected a new Actuary, Mercer Consulting, in April 2017, and has engaged to construct an actuarial
model that ensures the long-term viability of the Scheme.

ADDITIONAL REPORTING
The General Manager’s Report, containing financial and operational performance results, progress of field activities
and other relevant issues, is produced monthly and provided to the Board for their consideration and information.
The Board is also provided with quarterly operational and financial performance reports, which are prepared on
criteria assessed against the Strategic Plan and budget.
There is an ongoing process through QLeave’s internal Risk Management Committee for identifying, evaluating
and managing QLeave’s potential and operational risks.
The minutes and resolutions of each board and committee meeting are recorded and stored on and off-site. Archive
copies of board meeting documentation are provided to Queensland State Archives under the provisions of the
Public Records Act 2002.

ISSUES FOR THE BOARD 2016-17
Industry Stakeholders – developing and maintaining stakeholder engagement strategies to achieve a better
understanding of shifts in workforce composition, and respond with appropriate service delivery; identify and
monitor emerging industry sectors, and respond to changes; enhance relationships and communication with
stakeholders through accurate understanding of stakeholders’ expectations; and to expand opportunities to
communicate statutory obligations to all stakeholders.
Financial Management – monitoring the Scheme’s equity position and confirming through actuarial assessment
that the Scheme remains viable in the long term; monitoring industry activity levels across all sectors; number
and value of claims; and prudent management of funds received through levy revenue and investment returns.
Corporate Governance – maintaining effective planning, reporting, risk management and statutory compliance
frameworks to ensure that all statutory obligations are met within required timeframes; that the Board’s
governance framework is reviewed to ensure appropriate effectiveness, and that Quality Certification is
maintained.
Business Systems – continuing implementation of improvements to information technology systems for effective
electronic service delivery to stakeholders and increased usage of online services.

INTERNAL AUDIT
Internal Audit plays a key role in assisting the board to discharge its governance responsibilities for ensuring the
effectiveness of our internal control framework. Under its guidance, contemporary risk assessment practices have
been implemented, strengthening the governance framework. Internal audit provides an unbiased, objective
assessment, evaluating and improving the risk management, control and governance processes to ensure that
resources are responsibly and effectively managed to achieve intended results.
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Internal auditing is carried out in accordance with the annual Internal Audit Plan and annual Risk Assessment
Schedule following endorsement from the Board. The systematic analysis of business processes and associated
controls across financial, information and communication technology resources and QLeave’s operational
activities included:
>> Continuous Controls Monitoring
>> Operating Revenue and Agency Collections
>> Employee Expenses
>> Statutory Registers and Claims
>> Non-Current Physical and Intangible Assets
>> Supplies and Services
>> General Information Systems
>> Financial Assets
>> Risk Management
>> Performance Management
>> Annual Financial Statements
Audit and assurance activities resulted in the identification of areas where there was an opportunity for improvement
and/or enhancement of existing processes and controls. Following discussion and agreement with management,
internal audit reports were submitted to key stakeholders and reported to the Board via the Audit, Risk Management
and Compliance Committee. The status of significant and important risk issues outstanding are monitored by the
Audit, Risk Management and Compliance Committee. In addition to the business risk assessment, internal audits
undertaken in 2016-17 involved review of compliance framework and specific compliance issues, assessments
of internal controls and associated risks with QLeave policies, procedures and government guidelines.
Risk management is an essential component of an effective governance system and works in conjunction with
the internal audit function. Risk management is the responsibility of all members of the organisation, embedded
in the culture, organisational structure, policies, procedures and work instructions. Our risk management policy
is developed in accordance with AS/NZS ISO 31000:2009, Risk Management—Principles and Guidelines, and
has been designed to integrate risk management into standard business processes.

INFORMATION SYSTEMS AND RECORDKEEPING
QLeave continues its commitment to quality recordkeeping through the provision of systems and processes that
support keeping full and accurate records of its activities. We manage records to preserve corporate knowledge,
document our actions, decisions and communications while providing the foundation of government accountability.
QLeave uses the electronic document and records management system HPE Content Manager as an ECM
(Enterprise Content Management) to effectively manage and secure its administrative records. It also uses
several business management systems to capture, secure and manage its core business.
Throughout the year we responsibly managed our records through sound information management and recordkeeping
practices that comply with the Public Records Act 2002, Information Standard 40: Recordkeeping and Information
Standard 31: Retention and Disposal of Public Records, as well as whole-of-government recordkeeping policies
and guidelines issued by the State Archivist.
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Our people efficiently identified, captured, retained where necessary and disposed of records as an integral part of
their daily work activities. QLeave’s increased usage and acceptance of ECM for management of business documents
and records continues to ensure effective and efficient management of all aspects of recordkeeping.
QLeave’s information and communications technology focus in 2016-17 was on activity that supported the
organisation’s strategic goals and commitment to risk management.
Significant modernisation projects were completed, including the introduction of Outlook (Office365), the delivery of
Surface Pro devices enabling improved mobility, the upgrade of the record management system to HPE CM enabling
integration with business applications and the provision of additional dashboards and other performance
visualisation tools to enhance business intelligence.
A significant project of work culminated in the launch of the Avoka Smartforms platform, enabling three new
online forms. This signified QLeave reaching the strategic goal of 100% of services available online.
In a climate of heightened cyber-attacks, security measures and mitigations were reviewed and a subsequent
framework developed. As in previous years, ongoing training was provided to all staff in relation to good record
keeping and information security.
Planning, scoping, discovery and some design activities were conducted for new content management systems,
an automated claims approval process and changes to telephony. It is anticipated these systems will be deployed
across 2017-18.
QLeave conducted a full reassessment of its quality system in readiness to transition from ISO 9001:2008 to ISO
9001:2015. BSI conducted the recertification audit in October 2016. The audit determined that the Quality Management
System meets the requirements of the latest standard. QLeave is now accredited to the new standard ISO 9001:2015.
QLeave’s next surveillance audit is scheduled for October 2017.

The Honourable Grace Grace MP, Minister for Employment and Industrial Relations, Minister for Racing and Minister for
Multicultural Affairs attended the Board meeting, held at QLeave, on Wednesday 24 August 2016. Pictured above is the Minister
with the QLeave Board (L-R): Troy Spence, Wally Trohear, Penny Cornah, Corlia Roos, Hon Grace Grace MP, Rohan Webb,
Jacqueline D'Alton, Damian Long and Adam Stoker.
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THE BOARD
> JACQUELINE D’ALTON B Com, M App Fin, FAICD, SnrFFinsia, CHAIR
Jackie, had been Deputy Chair of the QLeave Board since 1998 and was appointed as Chair commencing
1 July 2013.
She has more than 30 years’ experience in financial markets, including broader based responsibilities in
Bank Treasury functions to more specialised roles, including her role in Programme Debt and Capital with
Suncorp Group Treasury. She now concentrates on her Board roles.
In 2012, Jackie was appointed to the Board and as Chair of Topology, a talented music ensemble and
Artists-in-Residence at the Brisbane Powerhouse. In 2013, she was appointed to the Board of the Motor Neurone
Disease Association of Queensland, which provides care and services for people with motor neurone disease.
Jackie was a board member of the Brisbane Cricket Ground Trust from 1999 until her appointment in 2001
to the Major Sports Facility Authority (MSFA) which is responsible for major sporting and entertainment
venues throughout Queensland. She was a board member of the MSFA until 2007.
> ADAM STOKER MTax, LLB (Hons), BSc, DEPUTY CHAIR
Adam was appointed to the position of Deputy Chair of the QLeave board on 1 July 2013.
Currently practising as an in-house solicitor in the air transport industry, Adam has extensive experience
in corporate governance, project construction and delivery, workplace relations and workplace safety and
environmental law. Prior to entering the air transport industry Adam was employed in-house in a mining company
providing corporations law and taxation advice in capital markets, merger and acquisition and general commercial
advisory. Adam is also a director of the Queensland Board of Professional Engineers.
> PENNY CORNAH DipHR, DipHosMgt, DipEventMgt CertIVTrngAssmnt, GAICD, EMPLOYER REPRESENTATIVE
Penny was appointed as a Director for QLeave on 1 July 2016. Penny’s background is in human resources,
events and communications. Penny is the Executive Director of the Master Plumbers’ Association of Queensland
(MPAQ). MPAQ is a peak industry body representing plumbing contractors throughout Queensland, from sole
operators to medium sized plumbing businesses through to large contracting firms. Penny identifies her role
as heading the organisation that is the conduit between protecting community health and the environment.
Penny was appointed as a Director to Master Plumbers Australia Ltd in 2012 and in 2016 was appointed as
Company Secretary for Master Plumbers Australia. Penny is the Chair of the newly formed Service Trades
Council, a statutory body that sits under the Queensland Building and Construction Commission set up to
represent plumbing, drainage, fire protection and mechanical services industries. Penny is also Director at
the Services Trades College, a position she was appointed in 2015.
> DAMIAN LONG BEng (Civil) (Hons), MAICD, WORKER REPRESENTATIVE
Damian was appointed to the QLeave Board on 1 July 2017 as an Employer Representative.
Damian has 30 years’ experience in construction within but not limited to mining, oil, commercial building and
civil industries throughout Australia.
Damian is currently the Chief Executive Officer of Civil Contractors Federation – Queensland Branch, and is
also a past President, Vice President and Honorary Treasurer of the Board of Civil Contractors Federation
- Queensland Branch.

ANNUAL REPORT 2016-17

15

> CORLIA ROOS MBA LLB(Civil) PhB (Hons), EMPLOYER REPRESENTATIVE
Corlia was appointed to the position of Director of the QLeave board on 1 July 2016.
She holds a Certificate in Conflict and Dispute Resolution, Mt Eliza Leadership Program (Melbourne Business
School) and was admitted as a barrister to the Supreme Court and Labour Court of South Africa in 1994.
Corlia has broad experience in human resources, change management and employee relations across the
mining and energy sectors.
> TROY SPENCE SPENCE LLB (Hons), BA, DipSuper, CertIVFrontlineMgt, WORKER REPRESENTATIVE
Troy Spence was appointed to the Board on 1 July 2016 as a Worker Representative and has over 15 years’
experience as a union official in both public sector and private sector industrial relations.
First elected in 2010, Troy is currently the Metals and Construction District Secretary for the Australian Workers’
Union (AWU), Queensland Branch, representing AWU members working in the civil construction, mechanical
engineering, maintenance and manufacturing industries.
Troy is also a director on the Australian Construction Industry Redundancy Trust and Construction Skills
Queensland boards.
> WALLACE TROHEAR, WORKER REPRESENTATIVE
Wally was appointed to the position of Director of the QLeave board on 1 July 2016. He is one of the founding
QLeave board directors, played a key role in establishing the portable long service leave scheme in
Queensland and brings a wealth of knowledge, experience and history to the board.
Wally is a carpenter by trade, having served his apprenticeship in Ireland and working as a foreman and
project manager. He immigrated to Australia in 1973 where he joined the Building Workers Industrial Union.
Since that time, he has worked tirelessly to gain fair pay, a safe workplace and improved conditions for
workers in the building and construction industry and has held numerous union and industry committee
positions.
Wally is currently the Chairperson for Mates in Construction Queensland, Building Unions Superannuation
Scheme Queensland (BUSSQ) Risk and Audit Committee, Director of Mates in Construction Australia,
BUSSQ, and BUSSQ Property Trust.
Wally is the immediate past state secretary of the Construction Forestry Mining Energy Union (CFMEU)
(previously the Building Workers Industrial Union) and has held the previous positions of Chairperson of
Building Services Authority Licensing Committee and Workplace Health and Safety Construction Sector
Standing Committee and Directorships of Construction Skills Queensland, Building Employees Redundancy
Trust, Building Employees Welfare Trust, Construction Income Protection Queensland and a Member of
numerous committees.
Wally has over 50 years’ experience in the building and construction industry and more than 30 years
representing workers in the industry. He continues to be a strong advocate for the industry in Queensland.
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> ROHAN WEBB, WORKER REPRESENTATIVE
Rohan has been a Director of the QLeave Board since 2010.
He is a Fitter and Turner by trade and has extensive experience in the construction and manufacturing industry.
Rohan also represents his union and members as an Employee Representative on the Australian Super
Queensland Advisory Committee, Queensland Industry and Manufacturing Advisory Group and CoverForce
Income Protection. Rohan is also the Honorary President of the Queensland Council of Unions.
Rohan is currently the Branch Secretary of the Australian Manufacturing Workers’ Union (AMWU) Queensland
and Northern Territory. He has been representing workers for over 28 years in a number of industries. Rohan
is a member of the AMWU National and State Executive and the Queensland Council of Unions Executive.
He believes strongly in advocating the interests of Australian workers.

EXECUTIVE MANAGEMENT
The executive management team comprised General Manager, Director Governance and Corporate Services and
Director Finance and Client Services.
Executive management reviews QLeave’s strategic, operational, financial performance and the recommendations
of all in-house committees.
The General Manager is accountable to the Board and to the Minister, and has overall responsibility for:
>> operationalising the Board’s strategic policy in accordance with the government’s policy objectives
>> providing direction and leadership for QLeave
>> facilitating government and industry liaison and providing a nexus between the Board and the organisation
>> the internal audit function
>> legislative compliance
The Director Governance and Corporate Services is responsible for:
>> the provision of legal advice and support
>> management of corporate communications and publications
>> human resource management
>> management of technology and information systems
>> board secretariat
>> business, governance and performance systems
The Director Finance and Client Services is responsible for:
>> budget and financial management
>> investment and funds management
>> levy compliance and collection
>> stakeholder engagement and liaison
>> customer service delivery
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WORKFORCE PROFILE
As at 30 June 2017, QLeave had 59 employees (55.03 full-time equivalents). The permanent separation rate for
2016-17 was 9.25%.
QLeave participates in the Working for Queensland employee survey conducted by the Public Service Commission.
From survey results in 2016, we learned that employees believe QLeave is a workplace with a range of benefits
and potential. Results also indicated that our workplace would benefit from more focus on developing stronger
leadership and organisational fairness.
In response to these results, QLeave embarked on a number of initiatives. We trained managers and identified
tools which they could use in their teams to enhance resilience, and changed team leader meetings to focus on
communicating team workloads and key operational priorities. To enhance internal communication we introduced
the General Manager’s blog and continued to promote internal job opportunities where possible. To support employee
wellbeing we explored the use of sit-stand workstations and redesigned our office to provide a more inclusive work
space. In early 2017 we introduced the Circle of Excellence awards to acknowledge individual and team contributions
and encourage colleagues to recognise each other informally. Finally, we established more regular, informal
conversations about conduct and performance issues as part of our performance and development planning activities.
The Working for Queensland survey is a vital source of information that we actively use to drive improvement in our
workplace. It provides insight into our workforce so we can make changes that matter to our employees. It also brings
the fresh views of new staff to help us gain greater perspective from outside our relatively small workplace.

STRATEGIC WORKPLACE PLANNING
QLeave’s people goal during 2016-17 was to develop appropriately skilled staff engaged in an authentic culture
to meet current and future service delivery needs. To support this goal, four key long-term people strategies and
supporting activities were identified.
1. Develop our leaders and enhance leadership capability
We aimed to embed a vibrant evidence based and measurable program to develop leadership, both those
appointed as such and developing leadership capability at all levels in our organisation.
Leadership development activities focused on developing resilience among our managers. Learning
outcomes were embedded into individual performance plans to improve personal resilience and develop
resilience among direct reports.
2. Better understand and communicate with each other and with our customers
We aimed to enhance our communication with each other and our customers by increasing awareness
of the industries that we service and support customer service excellence.
All staff were invited to participate in a structured program of information sessions and creative activities to
enable customer experience principles to become part of our day-to-day activities. Work to explore our values
and the customer journey was also undertaken with a focus on the eight specific customer experience actions
staff could use to bring customer experience to life in their own role.
Staff were completely committed to this process and demonstrated a comprehensive understanding of the
importance of excellence in customer experience. This competency and commitment has reflected extremely
positively across all customer feedback results, specifically in survey responses related to satisfaction with
customer service staff.
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3. Skill and develop our people in using systems and tools more efficiently to meet customer needs
We aimed to develop and apply our knowledge and skills in existing and future technologies, processes and
practices and to strengthen our capability in managing projects so that we could respond flexibly to changing
business needs.
A number of information technology and business process changes took place during 2016-17. To support these
changes, training and awareness sessions were delivered to all staff to assist them with embedding the new
technology and/or enhanced business processes into their day-to-day activities.
4. Develop a workforce culture that is authentic, engaging and constructive
We aimed to foster regular performance conversations, embed our values and professionalism, and
implement initiatives to enhance our workplace culture and employee wellbeing.
Managers conducted scheduled and broad ranging conversations to increase engagement as part of our
performance and development planning process. A series of focussed information sessions were delivered
in the reporting year, including the Public Sector values, QLeave’s values, promoting physical, financial
and mental wellbeing of our employees.

WORKING FLEXIBLY AND ENCOURAGING A HEALTHY WORK-LIFE BALANCE
QLeave provides employees with access to leave and flexible working arrangements that reflect broader Queensland
Government people initiatives. As at 30 June 2017, 16% of employees participated in part time/job share arrangements.
QLeave maintains an Employee Assistance Program and encourages employees to access this service where
appropriate. Events to support physical, financial and mental health and wellbeing are also held throughout each
year. During October 2016, QLeave promoted world mental health day and national mental health week. All staff
were invited to attend a presentation by Beyond Blue and lunchbox seminars on topics including managing pressure
and mindful communication were offered.
Suicide prevention awareness is a key concern within the building and construction industry. As a service provider
to this industry, training to enhance our awareness of suicide prevention was offered to all staff. All staff were invited
to attend a general (suicide) awareness training session facilitated by MATES in Construction (an organisation
dedicated to mental health and wellbeing in this industry). In addition, a number of corporate and client service
staff completed Connector training in May 2017 – ‘A Connector is a MATE who can keep you safe while CONNECTING
you to help’.
Encouraging physical health is also important at QLeave. In April 2017, 46% of staff participated in the annual flu
vaccination program.

DEVELOPING OUR LEADERS
During 2016-17 QLeave focused effort on exploring the current and future state of our organisation and started our
managers on a path to enhance their personal resilience.
In March 2017, managers attended a resilience workshop. Workshop outcomes included learning about what
resilience was, what was needed to build personal resilience and included a self-assessment of individual and
organisational resilience. Specific outcomes were discussed and monitored with each manager as part of their
annual performance and development plan, to embed learning and encourage managers to find ways to develop
resilience within their teams.

20

Building and Construction Industry (Portable Long Service Leave) Authority

In recognition of QLeave servicing the building and construction industry for 25 years, a workshop entitled ‘Past,
present and future’ explored QLeave’s history, environment and future was held in November 2016.

INDUSTRIAL AND EMPLOYEE RELATIONS FRAMEWORK
QLeave continues to review and enhance internal policies, procedures and work instructions to ensure
they align with current directives, award, legislation and broader government policies and initiatives.
EARLY RETIREMENT, REDUNDANCY AND RETRENCHMENT
No redundancy, early retirement or retrenchment packages were paid during 2016-17.
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Strategic Plan

VISION
To be a national leader in portable long service leave
schemes which assures membership benefits

2017-21

PURPOSE
Contribute to a building and construction industry whose
workers are retained, rewarded and treated with equity

GOAL

STRATEGY

MEASURES

>	Maintain a secure reliable contemporary
technology platform that meets the needs
of our customers

Effective systems
and technology that
provide confidence

>	Progress the implementation of a Customer
Relationship Management (CRM) solution
>	Improve vendor relationship management

>	Availability and speed of network and systems
>	CRM – current state mapped, scoped, future
state agreed, costed, implementation partner
on board, implemented
>	Services and projects delivered in accordance
with agreed contract requirements

>	Commence adhoc and annual cyclic surveying of
our customers Workers, Employers and Levy Payers

>	Develop multi-channel communications in
conjunction with customers and stakeholders

Excellence in customer
engagement and
service delivery

>	Satisfaction measured against customer
experience objectives (be clear, be helpful,
make it easier and do what you say)
>	Staged implementation of customer service
accreditation – preparation, self-assessment,
submission and test

>	Drive interjurisdictional collaboration
>	Progress formal customer service
accreditation

>	Measures and reporting frameworks designed
for all functional areas

>	Develop a strong QLeave brand

>	Remove barriers in communicating interstate
migration of members to create seamless
customer experience.

A customer focussed
workforce that is engaged,
resilient and results oriented

Maintain responsible
investment strategies
to support levy stability

>	Develop a formal implementation plan
for Working for Queensland survey results

>	Improvements in engagement, leadership
and innovation measures

>	Human Resources Management frameworks
developed to achieve objectives

>	Succession planning embedded

>	Manage the investment portfolio in
accordance with risk and return profile
outlined in the Investment Policy Statement.
Investment strategy monitored and reviewed
annually with Investment Adviser

>	Accrued Benefits Reserve Index in a range
of 105 - 120%
>	Targeted levy compliance activity

ACCOUNTABILITIES

STRATEGIC RISKS

We manage funds required to ensure that workers will
be paid when they take long service leave (in accordance
with QLeave’s governing legislation)

> REPUTATION

We operate with Board governance and staff adopt the
accountabilities and tradition of the Public Service to
protect the interests of levy payers and workers

GOVERNANCE STATEMENT
QLeave is committed to maintaining sound governance
arrangements for accountability, managing risk and
compliance with relevant legislation and policies
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>	Performance management embedded

Failure to maintain key stakeholder support

> FINANCIAL

Financial position does not meet long term liabilities

> OPERATIONAL

Systems do not provide the services required for levy
collection, information entry and portable long service
leave payment payment

> HUMAN RESOURCE

Poorly engaged staff fail to contribute to opportunities
to improve client services

Building and Construction Industry (Portable Long Service Leave) Authority

FINANCIAL STATEMENTS
Building and Construction Industry (Portable Long Service Leave) Authority
For the Year Ended 30 June 2017
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INTERSTATE SCHEMES
VICTORIA

CoInvest
Level 6, 478 Albert Street
East Melbourne VIC 3002
Telephone: (03) 9664 7677
Facsimile: (03) 9663 7088
Email: info@coinvest.com.au
www.coinvest.com.au

NEW SOUTH WALES

Long Service Corporation
Level 1, 19-21 Watt Street
Gosford NSW 2250
Telephone: 13 14 41
Facsimile: (02) 9287 5685
Email: info@longservice.nsw.gov.au
www.longservice.nsw.gov.au

SOUTH AUSTRALIA

Portable Long Service Leave
155 Fullarton Road
Rose Park SA 5067
Telephone: (08) 8332 6111
Facsimile: (08) 8333 4314
Email: hello@portableleave.org.au
www.portableleave.org.au

TASMANIA

TasBuild Ltd
Level 3, 6 Bayfield Street
Rosny Park TAS 7018
Telephone: (03) 6294 0807
Facsimile: (03) 6294 6959
Email: secretary@tasbuild.com.au
www.tasbuild.com.au

WESTERN AUSTRALIA

My Leave
Level 3, 50 Colin Street
West Perth WA 6005
Telephone: (08) 9476 5400
Facsimile: (08) 9321 5404
Email: hi@myleave.wa.gov.au
www.myleave.wa.gov.au

NORTHERN TERRITORY
NT Build
32-33/12 Charlton Court
Woolner NT 0820
Telephone: 1300 795 855
Facsimile: (08) 8936 4080
Email: info@ntbuild.com.au
www.ntbuild.com.au

AUSTRALIAN CAPITAL TERRITORY
ACT Long Service Leave Authority
71 Constitution Avenue
Campbell ACT 2612
Telephone: (02) 6247 3900
Facsimile: (02) 6257 5058
Email: construction@actleave.act.gov.au
www.actleave.act.gov.au

PUBLIC AVAILABILITY
This annual report can be viewed online
at www.qleave.qld.gov.au > Building and
Construction Industry link.

ADDITIONAL INFORMATION
Information on consultancies can be accessed
through the Queensland Government Open
Data Website: www.qld.gov.au/data.

For further information contact the
Manager Corporate Communications on:

INTERPRETER SERVICE STATEMENT
The Queensland Government is
committed to providing accessible
services to Queenslanders from all culturally
and linguistically diverse backgrounds. If you
have difficulty in understanding the annual
report you can contact us on (07) 3018 0333
and we will arrange an interpreter to
effectively communicate the report to you.

Phone 07 3212 6811
Fax
07 3212 6844
Email yoursay@qleave.qld.gov.au
ISSN 1837-056X

Building and Construction Industry

(Portable Long Service Leave) Authority
Level 4, Lutwyche City
543 Lutwyche Road
Lutwyche Queensland 4030
PO Box 512, Lutwyche Queensland 4030

Phone
Fax
Email
Web

07 3212 6811
07 3212 6844
yoursay@qleave.qld.gov.au
www.qleave.qld.gov.au

www.qleave.qld.gov.au

HELP LINES

Workers and Employers 1800 803 491
Levy Payers 1800 803 481

